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iniPax Home 

 

Login to www.iniPax.com ... 

Click theStory to be guided through a compact investment summary. 

Click theBooks to be guided through a financial plan. 

Click Cash Book for your own mini-accounting system. 
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Getting Started 

 

Register as a Subscriber - or login if you're already registered. 

Register 

 

Your details will be recorded (but not shared) so you can come back later. 
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Subscriptions Page 

 

This is where you find your company (or companies). Where you can Add a new Company 

or rework one that's already on the list. 
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Financials Tab 
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Select your Task (Financials) 

 

To begin with the Financials. select the relevant Company Code under the Financials block. 
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Financials: Prior Balance Sheet 

 

If it is an established business, the first step is to enter the position from the previous year: the 

Prior Balance Sheet. 

If it's a startup, it probably needs nothing more than the Opening Cash.  

This screenshot shows data that's already in the system. 
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FInancials: Multipliers 

 

To turn Sales Expenses, Equipment costs and Financial arrangements into a full set of 

Financial Statements, the system uses a short set of common multiplying factors. 

At the beginning, the default figures can be left as they are, but with experience, they can 

be refined.  
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Financials: Operations 

 

Here's where it all begins: 

Work out a figure for Sales in Year 1, set a target for Sales in Year 5 (5 years is good for a 

forward look) and then decide how the business will grow each year ... slow at first, fast at 

first or the same amount each year. 

Work out a figure for COGS (Cost of Goods Sold) ... the components and raw materials that 

finish up in the products or services sold to customers. Either by analysing the production line 

or finding a % on the Internet that matches your business. A Benchmark. 
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Work out a figure for Operating Expenses ... bills that have to be paid to keep the business 

running: power, rent, wages. Again, do it by calculating a figure or search the Internet for a 

Benchmark for this kind of business. 
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Financials: CapEx (Capital Expenditure) 

 

The Accountants give Plant & Equipment a name: Capital Expenditure or CapEx: things that 

last, Fixed Assets, tools and equipment, chairs and tables, computers. Buildings. 
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Financials: Equity Investment (Shareholder money) 

 

Maybe the Founder can provide all the cash that's needed - but sometimes there's 

somebody who will share the start up risk if they can share the profit later on. Either as a cash 

dividend or a share of the value of the business ... or both.   
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Financials: Term Loans 

 

Sometimes money can come as a cash loan that's paid off over a few years - at the rate of 

interest shown as Base Rate Interest. 

It may be that a new loan is taken out in later years. The Amount, Term and Base Rate 

Interest is set separately for each year. 
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Financials: Short term loans 

 

The business may also have an arrangement with its banker to go into Overdraft ... another 

kind of loan, but not as rigid as a Term Loan. The bank will set an upper limit and an interest 

rate that's something above the Base Rate Interest - but only on money that's actually used. 
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Financial Statements 

 

The few lines input in those last few steps are all that's needed to calculate the financial 

reports that are near universal in the business and finance world: a Profit & Loss Statement, a 

Cash Flow Statement and a Balance Sheet. Each tells something about the business - and 

even more if they're read in combination.  

Click DataEntry to go back to the base figures. 

Click Download to have a .pdf version of the Financial Statements sent to your eMail 

address. 
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Click NPV Valuation to get an NPV of the business - using whatever figures you use for Risk 

Free Rate and Premium for Risk. 

Click Ratios to see a few of the key ratios, based on the figures you've entered. 
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Financial Statements: Profit & Loss 

 

The Profit & Loss Statement (the P&L) is a quick summary of what you and your customers 

have paid - or agreed to pay. It adds up cash payments and receipts, together with invoices 

that have been sent but not yet paid.  

It's a useful picture of deals that have been done, but it isn't a picture of the cash that's 

actually in the bank. That's what the Cash Flow Statement does ... 
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Financial Statements: Cash Flow Statement 

 

Real cash comes from (and goes to) different places: Operations (customers and suppliers), 

Investment into productive assets; Money to and from providers of Finance: Lenders and 

shareholders. The Cash Flow Statement only shows real cash. Cash in the bank, not promises 

of cash later on like the P&L. 

The important thing to watch is the bottom line, the line in red. That's always got to be 

positive, otherwise the business is Trading When Insolvent and that's bad. Go To Gaol bad ... ! 

That's the line to watch, all the time. 
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Financial Statements: Balance Sheet 

 

Assets: What the business Owns 

Liabilities: What the Business Owes 

Subtract Liabilities from Assets to get the Book Value of the business. Probably not what the 

business could be sold for because it doesn't reflect future prospects ... but like all the other 

figures in these Statements, a starting position based on facts ... 
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Financial Statements: Diagnostic Ratios 

 

Financial Statements are a fantastic start. Even better, in combination they can provide all 

sorts of day-to-day operating information for a manager. How well money is being managed 

(Leverage), the quality of the financial safety net (Working Capital), Profitability (of course!), 

and everyday Management of stock in the warehouse waiting to be sold - and how quickly 

bills are being paid (and money is being collected). 

And the Internet can provide Benchmarks for how others in this line of business are 

performing. Not all businesses are the same, but the "generic" column in the table is a good 

start. 

And it's good to watch how the figures unfold as each year passes. Using the company as its 

own Benchmark ... 
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Investment Story Tab 
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Select your Story 
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Investment Story 

 

Financial Statements are only one part of the business story.  

The people who run a business need to be clear about what the business does - and the 

things that business managers need to do. And not get tangled up with things that the 

business doesn't need to do.  

Over the years, iniPax has found a short list of headings that can focus the mind ... and the 

mind is best focused if the story is told with the least number of words. 

The next few sample pages show how a short, sharp story can unfold - under headings that 

have proved their worth: some simple questions - and keep within the word limit. 
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Investment Story: Summary 

 

Investment Story: Capital Requirements 

 

Investment Story: The Deal 

 

Investment Story: The Business 
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Investment Story: The Market 

 

Investment Story: Business Strategies 

 

Investment Story: Management Capability 
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Investment Story: Risk Management 

 

Investment Story: Blue Sky 
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Cash Book Tab 
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Select your Cash Book 
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Cash Book 

 

This is a list of all transactions - divided according to whether they are simply Invoices - or 

settled with Cash. 
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Enter new Transaction  

 

1. The Cash Book you select will show all your previous entries. 

2. Those entries are divided into Open Invoices (Bills to be paid) and Transactions 

Completed. 

3. Click on New Entry to bring up the pop-up entry window. 
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Add a Transaction 

 

There's nothing much to the Entry screen. It's meant to be easy. 

1. Description: whatever helps remind you what the transaction was about. 

2. CounterParty: who the deal was done with 

3. Classification: a drop-down box of preset categories 

4. Amount: how much ... 

5. Date: this is important because an important part of the system is that it classifies financial 

statements into the proper time frame. 

6. Invoice or Cash: this is important too because it helps keep track of the way Cash is 

coming in and going out of the business. 

The window stays open as long as you make new entries. Click close when done ... 
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Select Statements 

 

As soon as the latest round of entries are made, you can check out the financial statements 

at that instant in time. 

Click Statements. 



  

 

33 

View your Financial Statements 

 

This is what the financial statements look like: 

• Profit and Loss 

• Cash Flow Statement 

• Balance Sheet 

Just like the Bank Manager uses. 

Just like a Business Manager uses. 

And they're in exactly the same format as the original Financial Plan ... 
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Check your Performance: Financial Ratios 

 

A click on the Ratios link brings up Financial Ratios based on your financial statements. 

The Benchmarks are a guide only. You'll need to go to your past history or the Internet to get 

more precise figures for your industry and a company of your size. 
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What am I Worth? 

 

A click on the NPV button brings up a textbook version of what your company is worth. 

It may not be what somebody would pay for the business, but it's better than nothing - and 

easy to defend! 
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Convert Invoice to Cash 

 

Back on the Cash Book page, you can edit every entry 

You'll be able to change Invoice to Cash when the bill is paid. 
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Edit Entry 

 

You can Edit any one of the entry fields. 
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Delete Entry 

 

Or you can simply Delete an entry ... 
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Financial Statements 

 

So with a minimum of effort, you can create up-to-date Financial Statements ... 
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Ratios 

 

... and calculate up-to-date Financial Ratios. 

You’ll see the business’s performance unfold every time new payments are entered. 

Hopefully something that’s done regularly – like every week … ! 


